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Create Goals




What Does the Strategy-Making, Strategy-
Executing Process Entail?

1. Developing a strategic vision, a mission statement, and a set of
core values

2. Setting goals for measuring the firm's performance and tracking
its progress

3. Crafting a strategy to move the firm along its strategic course
and achieve its goals

4. Executing the chosen strategy efficiently and effectively

5. Monitoring developments, evaluating performance, and initiating
corrective adjustments




The Need for Short-Term and
Long-Term Goals
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Setting Goals
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S.M.A.R.T. Goals

oal setting aligns plans and activities

e clearly target key results and outcomes to be
accomplished

e Described so results can be measured without
ambiguity

» 7 although challenging, realistic and possible to
achieve.

e include a stretch factor that moves toward real
gains.

« linked to specific timetables and “due dates




Setting Stretch Goals
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Setting Goals
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oals

d to how we live the
values, mission, and vision.
* Such as hospitality.




Values, Mission, Vision
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e Vision

Leadership,







Next Steps

» Boards, Staff, Leadership create goals in March

» Board chairs and leaders send or bring goals to the
council for final ratification

» Approval of the church council at the March meeting
» Pastor/President Gatherings in April
* Vote of the Congregation at our annual meeting




t. Paul’s Church and School
Mission Statement




Questions







